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Warm Up 
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Welcome to Strategic Thinking for HR

Research supports that strategic thinking is the leadership quality that 
correlates best with perceptions of professional effectiveness. Working 
hard is important—but what's really critical is making sure you're working 
on the right things.

That's what strategic thinking enables you to do. In this course, we’ll review 
frameworks and strategies to help you make strategic thinking a daily 
habit, so that you can make the best use of your time, energy, and effort at 
work.
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Session’s Outcomes 
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1. Discover what defines Strategic Thinking skills
2. See how Strategic Thinking fits into the SHRM competency model
3. Review a 4 point model for thinking strategically about the tasks, goals and 

decisions that lie ahead
4. Create a personal plan for more strategic thinking and planning in the future



What we want to Avoid … Flip a coin as a strategy 
for HR Strategic Decisions  
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Poll Question

Q1
Today, as a point in time, would you like 
to dial up your strategic thinking/ agility?
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Poll Question 2

Q2
Do you know of a Leader who is leading the way with strategic thinking? If 
yes, what competencies do you see in them? I.e. “present in 
conversations, active listener, futuristic, proactive decision maker…etc.”
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Let’s Start with Definitions … 

Strategic Thinking Strategic thinking skills can empower you to spot new 
opportunities, address emerging challenges, and plan for 
future success.

OR

Strategic thinking skills are any skills that enable you to use 
critical thinking to solve complex problems and plan for the 
future. These skills are essential to accomplish business 
objectives, overcome obstacles, and address challenges—
particularly if they’re projected to take weeks, months, or even 
years to achieve.

Source: hbs.edu/blog/post/how-to-develop-strategic-thinking-skills 10



Another idea: Asking “What is Around the Corner?” 
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Start with the WHY 
Strategic thinking is crucial because it creates a clear set of plans, 
goals, and new ideas.

New trends can develop quickly, and we need to take advantage and 
capitalize on potential opportunities rapidly.

Source/ Article: Signs You're a strategic thinker - University of Rochester

HR is moving fast 
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https://www.rochester.edu/emerging-leaders/signs-that-youre-a-strategic-thinker/#:%7E:text=Strategic%20thinking%20is%20crucial%20because,capitalize%20on%20potential%20opportunities%20rapidly.


More on the WHY
- To maintain or develop your strategic leadership mindset 
- Strategic versus reactionary 
- Our world is increasingly complex and we are living in a VUCA 

environment so developing strategic thinking is a smart competency to 
flex and develop

(volatility, uncertainty, complexity, and ambiguity)

Image: NESDIS.gov 13



SHRM Competency Alignment - Business Acumen -
https://fliphtml5.com/kybek/xtlv
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Business Acumen
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Source: shrm.org/learningandcareer/career/pages/shrm-competency-model.aspx

Connecting to the 
SHRM 
Competency 



What Does Skilled for Strategic Thinking Look Like? 
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What Does Skilled Look Like? 

What is Strategic Thinking? 

Skilled
● Sees ahead clearly
● Can anticipate future consequences and 

trends accurately
● Has broad knowledge and perspective
● Is future oriented
● Can articulately paint credible pictures and 

visions of possibilities and likelihoods
● Can create competitive and breakthrough 

strategies and plans

Source: Korn Ferry 
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What Does UNSkilled for Strategic Thinking Look Like? 
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What Does UNSkilled Look Like? 

What is Strategic Thinking? 
● Doesn’t think or talk strategy
● Can’t put together a compelling strategic plan
● More comfortable in the tactical here and now
● Lacks the perspective to pull together varying 

elements into a coherent strategic view
● Can’t weave a vision of the future
● May reject the usefulness of strategy, 

considering it pie in the sky
● May have narrow experience and not be 

knowledgeable of business and world events
● May try to simplify too much or be very tactical

Source: Korn Ferry 
19



What Does Overuse Look Like? 

Overuse of Strategic Thinking 

Overused Skill
● May be seen as too theoretical
● May not be tolerant of or have patience with 

day-to-day details
● May over-complicate plans
● May not be able to communicate with those who 

are tactical

Source: Korn Ferry 
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Possible Causes of Not Having Developed Strategic Thinking 
Skills
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What Could Be Some Causes of Underdevelopment of 
the Skill …  

Causes Some Causes

● Don’t think the future is knowable
● Inexperienced in HR and Business
● Aren’t comfortable speculating
● Low risk taker; don’t like uncertainty
● New to the area or organization
● Too busy with today’s tasks
● Very tactical
● Hasn’t been encouraged to grow this skills
● Not seeing it represented in the Org.’s culture

Source: Korn Ferry 
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Solutions 
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ACTION ITEMS
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4 Steps to Being a More Strategic HR Leader
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So with that context, let’s dive into the steps to guide your shift to a more 
strategic HR professional:

1. Schedule time to think strategically
2. Understand the needs and challenges of your organization
3. Gather data and understand metrics
4. Develop and implement plans



1
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Schedule time to think Strategically. 



Understand the needs and challenges of your Organization

➔ Fine tune how to read financial statements
➔ Dig deeper on how HR connects to financial performance
➔ Understand the business and how each department works
➔ Keep up with industry trends such as technological advances
➔ Track what your competitors are doing
➔ Know what your executives are reading to better understand what 

matters to them the most

27
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Gather data and understand metrics

According to SHRM, HR metrics that can quantify your work and CAN HELP INFORM 
FUTURE STRATEGY, such as

➔ Turnover
➔ Revenue compared to the number of full-time employees
➔ Compensation compared to revenue and operating expenses
➔ Usage for Benefits

28
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Develop and implement plans

➔ Use a template for Strategic Planning that works for your

organization.
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Tools

30



Session Take Aways: Strategic Questions 
to Ask 

Some examples of strategic questions you might ask include:

1. How can we strategically position ourselves to enter a new 
market?

2. What’s the direction for growth for each of our products or 
services?

3. Where will the organization's growth come from in the next 
five years, and how does it compare with where growth has 
historically come from?

4. How should the organization respond to the threat presented 
by potentially disruptive competitors?

And More!
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https://online.hbs.edu/blog/post/disruptive-technology-examples


Strategic HR Leadership Questions 

Being a Strategic Leader Is About Asking the Right Questions

1. Why is HR doing the work you're doing? Why now?
2. How does what we're doing today in HR align with the bigger picture?
3. What does success look like for the HR Team?
4. What else could we do as a HR team  to achieve more, better, faster?
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Strategic Thinking Resources  

Articles, links and other resources provided for you

Strategic Thinking in HR https://eddy.com/shift-to-strategic-
hr/#:~:text=Strategic%20thinking%20in%20HR%20involves,fact%2C%20you%20can%20sta
rt%20today.

What is Strategic Planning? https://www.shrm.org/resourcesandtools/tools-and-
samples/hr-glossary/pages/strategic-planning.aspx

Practicing Strategic Human Resources https://www.shrm.org/resourcesandtools/tools-
and-samples/toolkits/pages/practicingstrategichumanresources.aspx

To Know the Business, Start in the Trenches https://www.shrm.org/hr-today/news/hr-
magazine/pages/0412janove.aspx
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https://eddy.com/shift-to-strategic-hr/#:%7E:text=Strategic%20thinking%20in%20HR%20involves,fact%2C%20you%20can%20start%20today
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-glossary/pages/strategic-planning.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/practicingstrategichumanresources.aspx
https://www.shrm.org/hr-today/news/hr-magazine/pages/0412janove.aspx


Let’s Practice 

34



Scenario 1: Expansion/ New Markets 

Your organization is a technology firm is looking to open its first ever 
location in the state of California, in San Jose. In fact, over the next 3 
years you plan on opening 10 more locations all over in CA, from the 
ground up. Currently you only have 7 location in Oregon and 
Washington. 

From a HR strategic lens, what do you need to think about today to 
get ready to support the business’ growth plan?  
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Some Ideas to put on the HR Strategy …

● Change Management 
● CA specific laws 
● Recruiting 
● Compensation 
● Payroll 
● HR Administration 
● Culture & Employee Engagement 
● Employment Brand 

and … 



Scenario 2:  Culture Transformation

In the last 12 months your organization has had the highest 
turnover in the history of the 22 year old company and there have 
been too many lawsuits surrounding hostile work environment 
and wage and hour violations. 
You want to redefine the employment brand and start a culture 
shift that focuses on positive work culture. 
You plan to do this culture transformation over the next 3-5 years. 

What are some of the goals in your strategic plan? 
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Some Ideas to put on the HR Strategy …

● Define organizational mission and 
vision

● Define org. values 
● Launch a Leadership Development 

Program 

and … 



Solutions For You from Our Session  

Tool 1: Strategic Questions 
Tool 2: Articles, Links and Resources 
Tool 3: Strategic Plan Template/ Form  
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Biggest Take Away & Start Your Plan 
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Thank YOU for Attending Today!
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